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Leadership Internship Programme
Application and Reference Form
Please highlight below the leadership level you wish apply for.

Middle Leadership

Senior Leadership

Preamble

This programme is designed to give aspiring school leaders the opportunity to reflect upon leadership in differing school contexts. 
The internship will be a 2 day placement in a school in Kent, where the participant will be able to experience school leadership areas out of their day to day role. 
Completing this form
This form is set out in two sections. 
Section 1 is completed by you, the applicant. There is a 300 word limit for each answer in this section.

Section 2 – the reference - is completed by your headteacher (referee).
Once you have completed section 1 the form should be emailed to your headteacher to complete section 2 and then to submit the document on your behalf to:   valerie cook@ekla.org.uk
There is no deadline for applications as this is an ongoing programme.
There is a £250 charge for the internship programme.

Section 1 

Application form (to be completed by the applicant)
Applicant details

	Title
	

	Surname
	

	Forename
	

	TRN Number
	

	Role
	

	School
	

	School phase
	

	School Address
	

	School Phone
	

	Your 

school email
	


	Teaching School Alliance
(if your school is a member) 
	


Eligibility criteria confirmation
	a) 


	Are you a qualified teacher 

	Yes:

No:



	b)
	Please indicate the positions of responsibility you hold in your school? 


	

	
	

	c)
	The programme is for colleagues who aim to move their career forward within the next 12-18 months; what are your aims with regard to this?



	


Questions

	1.
	Please describe yourself as a leader.

	

	Word limit: 300 words


	2.
	What is your motivation for gaining an insight into leadership in a differing school setting?

	

	Word limit: 300 words


	3.
	What areas of school leadership / school improvement would you be keen to observe whilst on your internship?

	

	Word limit: 300 words


	4.
	What do you hope to achieve through this programme?

	

	Word limit: 300 words


Section 2
Reference (to be completed by the applicant’s headteacher)
The School Leadership Intern Programme is delivered by Leadership Learning South East. In order to ensure that participants are suitable for such a programme and have capacity to undertake the programme a reference of suitability is needed before the application is passed to a National Leader of Education for approval. Successful applications will be communicated to participants within 5 days; those unsuccessful will receive an explanation with targets to work towards to ensure suitability at a later date.
Headteacher details

	Name
	

	Confirmation of role
	

	School name
	

	Email address
	

	How long have you known the applicant?
	


	1.
	Please confirm the applicant’s current role and (where appropriate) any responsibilities they may hold.



	


	2.
	Please provide a supporting statement in the box below on how you consider the applicant meets the following criteria:

· The applicant is a potentially outstanding middle or senior leader with minimum of 2 years experience as a qualified teacher.

· The applicant has a successful track record supported by evidence of impact of working effectively as a member of the team in your school.

· The applicant understands what constitutes ‘outstanding’ in their teaching and demonstrates this through their classroom practice.

· The applicant has an analytical approach to identifying needs, can prioritise accordingly and approaches problems and challenges with creativity and determination.



	

	There is no word limit for this box


	3. 


	Do you support this application and agree to the applicant being released from your school for a half day scoping meeting to identify areas of focus and two days to undertake an enquiry visit to another school?

	Yes:

No:




	4.
	Additional comments, which may help support this application:

	


Thank you for taking the time to complete this form. If you have indicated that you have reservations in recommending or feel unable to recommend this applicant, the project team may contact you to discuss this.

Please return this form to:

valeriecook@ekla.org.uk
In accordance with the Data Protection Act, the applicant you are providing a reference for has the right to view the reference, should he or she ask to do so. Please do not include any information that you would not be happy to discuss with the applicant as part of a professional conversation.
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